VILLAGE OF ELMWOOD


REGULAR BOARD MEETING



DATE & TIME: September 12, 2022 ~ 7:00PM
BOARD MEMBERS PRESENT: Paul Unser, Josh Bleskacek, Missy Roatch, Jason Severson, Patrick Geraets, Mark Wolf, Luke Weix
BOARD MEMBERS ABSENT:  NONE
STAFF PRESENT: September Podoll-Clerk, Andy Nelson-Public Works Dept. 
PUBLIC PRESENT:  Angie Bowen, Donna Winkler, Thomas Winkler, Doug Claflin, Jolee Glampe, Kevin Kitchner, Carl Schroder, William Stewart, Jim Schwebach, Deb Yaeger
PRESS PRESENT: Paul Seeling
NOTE: UNAPPROVED MINUTES
CALL MEETING TO ORDER-

President Paul Unser called the meeting to order at 7:04
PLEADGE OF ALLEGINANCE

ROLL CALL-

Everyone was present
NOTE COMPLIANCE WITH OPEN MEETING LAW 
Paul Unser noted that the Village had complied with the open meeting law requirements.
APPROVE MINUTES FROM AUGUST MEETINGS (8/15, 8/17 & 8/22) –

Patrick Geraets made the motion to approve the minutes of the August 15th, 17th & 22nd Board Meetings as submitted. Second by Mark Wolf and motion carried. 
PUBLIC INPUT –
No public input

APPOINT PLAN COMMISSION MEMBERS-(Angie Bowen, Baily Koch, Donna Winkler, Doug Claflin, Jolee Glampe, & Kevin Kitchner)
Paul Unser appointed Plan Commission members – Jason Severson made a motion to appoint members as stated, Seconded by Josh Bleskacek.
ELMWOOD ROD & GUN PICNIC LICENSE REQUEST (OCTOBER 22nd & 23rd, 2022)
Mark Wolf made the motion to approve the picnic license as submitted. Second by Jason Severson and motion carried.
ELMWOOD ROD & GUN TEMPORARY OPERATOR’S LICENSE REQUEST (OCTOBER 22nd & 23rd, 2022)
Josh Bleskacek made the motion to approve the temporary license as submitted. Second by Luke Weix and motion carried.
ELMWOOD ROD & GUN STREET USE PERMIT APPLICATION (OCTOBER 22ND) 

Luke Weix made the motion to approve the street use permit as submitted. Seconded by Mark Wolf and motion carried.
APPROVE TEMP OPERATOR’S LICENSE (Jordanne Raebel – Rod & Gun Club)
Patrick Geraets made the motion to approve the Operator’s License as submitted. Second by Mark Wolf and motion carried.
ZONING VARIANCE APPLICATIONS (T. WINKLER, D. NIEMCZYK, & B. STEWART)
Jason Severson made the motion to approve the Variance applications for T. Winkler, D. Niemczyk, & B. Stewart.  Seconded by Josh Bleskacek and motion carried.
APPROVE TID PAYMENT to WELCOME HOME ($43,842.43)
Luke Weix made the motion to approve a pay request in the amount of $43,842.43. Second by Jason Severson – Roll call approval and motion carried.

HOURLY WAGE FOR TEMPORARY OFFICE HELP-
Discussion was had and decision was $15.00 per hour.  Jason Severson made the motion to approve $15.00 per hour. Second by Missy Roatch, Roll call approval and motion carried.
APPROVE ANDY NELSON ONTO MAIN CHECKING ACCOUNT & GET A DEBIT CARD FOR THIS ACCOUNT-

Mark Wolf made the motion to approve Andy Nelson onto the main checking account & get him a debit card. Seconded by Jason Severson, Roll call approval and motion carried. 
CHANGE AROUND COMMITTEE MEMBERS-
Take Paul Unser off of the committees and put Missy Roatch in his spot.  Josh Bleskacek made the motion to make the change on Committee members as discussed.  Seconded by Mark Wolf, Roll call approval and motion carried.
DOGS IN THE DINING ROOM-
Discussion was had and decision was made that only service dogs will be allowed in the dining room.  Jason Severson made the motion to only allow service dogs in the dining room.  Seconded by Missy Roatch and motion carried.
VILLAGE BOARD & FULL TIME EMPLOYEES SHOULD WALK THROUGH ALL VILLAGE PROPERTIES-
This was tabled for now.

DISCUSSION AND APPROVAL OF SECURITY CAMERAS IN SPECIFIED AREAS ON VILLAGE PROPERTIES-

Andy will research and get back to us, tabled for now.

DISCUSSION AND APPROVE RATE INCREASE FOR THE CAMPGROUND-
Discussion was had as to what surrounding communities charge for campgrounds.  Mark Wolf made a motion to approve a rate increase from $10.00 & $15.00 to $15.00 & $20.00.  Seconded by Missy Roatch and motion carried.
ACCEPT JOSH KERN’S LETTER OF RESIGNATION FROM FULL-TIME EMPLOYMENT WITH THE VILLAGE OF ELMWOOD-

Mark Wolf made the motion to accept the letter as written.  Seconded by Jason Severson, Roll call approval and motion carried.

APPROVE TIME CLOCK PROCEDURES AND INSTALLATION OF TIME CLOCKS-
This has been tabled for now

DISCUSSION & APPROVAL OF LOAN-
Discussion was made to get a loan for $100,000.00 at Citizen’s State Bank.  Mark Wolf made a motion to take out a loan for $100,000.00.  Seconded by Missy Roatch, Roll call approval and motion carried.
COMMITTEE & BOARD REPORTS -
Library Board: - Josh Bleskacek reported that he did not get any information from the Library.  Jolee Glampe reported that they did have a meeting and they did approve to pay their bills.  
Nursing Home: - 
Parks & Buildings: No Report

Public Works: - Andy Nelson reported that there are kids climbing up on the roof of well #2, will discuss this in a Public Works Committee meeting.  Picnic tables (6) and grills (5) at the park are in pretty rough shape, possibly see if the school could help out with the repairs (by a class).  We need to rekey the shop and wells, things are still being done.  Waiting to hear back from River City Metal to see if they will bring us a metal dumpster.  Have study guides for classes for the certifications needed.  Andy will be taking a week long class next week.  Updated cell # for Bryan Bechel.  Salt sand shed use – Andy will get ahold of Alcivia to check into this.  Jason Severson reported that he was contacted about  a problem at 122 S Scott Street, Drain got plugged with the LSL project – Gunderson is supposed to put in a new drain.  Wondering what we are going to do about it since Gunderson will not get back to him. 
Personnel & Finance: No Report
Police: - Missed this report
Licensing: - No report
PAYMENT OF BILLS –
Josh Bleskacek made a motion to approve the bills as submitted for payment. Second by Jason Severson and motion carried.
ADJOURN - 
Luke Weix moved to adjourn. Second by Mark Wolf and motion carried. Meeting adjourned at 7:54PM
Respectfully Submitted: 
September K Podoll, Clerk/Treasurer
